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Abstract

This paper reviews the evolvement of the organization and prescribed number of
personnel of the irrigation associations in Taiwan over the last century. By collecting
information from governmental files, bulletins, and related literatures, establishing the
basic data on the council, chiefs, internal organization, and prescribed number of
personnel, and comparing the laws and regulation of different periods within the last
century, this paper attempts to understand the evolvement of the organization and
prescribed number of personnel of the irrigation associations in Taiwan in different
periods. Although the regulations on the public reservoir and canal executed since 1901
led the irrigation associations into a legal scope, and the Water Conservancy
Corporation Act was excuted in 1921, the irrigation corporation in Taiwan positioned as
a public organization, the organization and prescribed number of personnel were within
the self-governing scope of the organization with stipulated by the local associations.
The laws and regulations on the organization and prescribed number of personnel were
based on the bylaws of the local irrigation councils in Taiwan, and have become
comprehensive after 50 years of amendments. However, the organization and prescribed
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number of personnel are unable to meet the demands of all types of irrigation
associations, thus, the organization and prescribed number of personnel should concern
the tasks of the irrigation associations, operational environment, human resource policy,
and financial planning.
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